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2015

Creation of the platform

20 journals

2021 
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University journals 

publishing plan

2022

Revolution in 

cooperation with the 

editorial teams

2023

First audit

2024 

Implementing 

corrections

2025

Second audit

2025/2026

98 journals

c. 1400 articles 

published p/y





Workflow – responsibilities of editorial team

Work with the system:

• accepting submissions, contacting authors

• checking the text with an anti-plagiarism program

• conducting the review process

• preparing the text for publication (proofreading, typesetting, etc.)

Other:

• preparation of materials/texts for the website

• preparing the journal for application to reference databases

• applying for grants

• monitoring legal obligations



Workflow – responsibilities of PRESSto team

Work with the system:

• PRESSto Platform development, e.g.: upgrading, building new plugins, css, etc.

• building a website for a journal

• promoting and increasing the visibility of journals

• technical suport/helpdesk for editors, authors and reviewers

• metadata check prior publication

• publication and activation of DOIs

As well as:
maintaining contact with representatives of various institutions, 
including the National Library, Crossref or databases 



Workflow – responsibilities of PRESSto team

Training and meetings:

• using the platform

• preparing the journal website for application to reference 
databases

• international contemporary publishing practices

• introduction of COPE-compliant publication ethics

• adapting the article layout to Academic SEO

• working with the iThenticate tool

• conducting the complete publishing process in OJS

• explaining the importance of using PIDs

Last year we trained 129 editors, which took us 96 hours.



Workflow – responsibilities of PRESSto team

UAM Journals Register and legal matters:

monitoring legal obligations such as:

- legal documents

- copyright agreements and CC license

- co-publishing agreements

- agreements with databases 

- agreements with registration institutions

Audit of university journals:

- preparing indicators

- collecting indicators

- developing corrective actions

- preparing recommendations and reports for the editorial 

teams



Last but not least: self-development

• learning new systems / coding

• keeping up with publishing standards

• publishing in xml

• digital accessibility

• AI literacy

• and whatever future brings...

Workflow – responsibilities of PRESSto team



Thank you.

Agnieszka Wiktor-Sass
Univerity Library in Poznan
agnieszka.wiktorsass@amu.edu.pl



Diamond Open Access Books
with Open Book Publishers

Lucy Barnes
Open Book Publishers



About Open Book Publishers
• Leading scholar-led, non-profit open 

access press based in UK

• Founded in 2008: 17 years’ experience

• Mission-driven: make high-quality 
research freely available everywhere

• No compulsory charges for readers or 
authors

Founders: Rupert Gatti, William St Clair and Alessandra 
Tosi



About our books
60+ peer-reviewed books per year

Includes innovative and prizewinning titles

All immediate OA: 
• No embargo
• Creative Commons licence
• Free PDF, HTML editions; paid-for 

paperback, hardback, EPUB

Accessed worldwide over 80,000 times each 
month One of our books on our website



Our Financial Model



Our model
Mixed model: title grants and donations 
(not compulsory), library membership 
programme, sales

Average cost per title: €7,200

56 titles (31 monographs, 25 edited 
collections)

28 books had no author funding attached

8 had partial funding; 20 fully funded



Library membership 
programme

• Over 270 library members

• Libraries pay an annual fee for membership 
(tiered) (€400-800)

• Free, perpetual access to our digital editions 
plus discounts on paper copies

• Metadata, outreach

• Funding OA books for everyone Photo by Hannah Busing on Unsplash



Strengths and weaknesses
Strengths:
• Mixed model: resilient
• Library membership: enables us to plan ahead
• It works!

Weaknesses:
• Grant funding fluctuates
• Doesn’t fit easily into one ‘box’
• Funders can struggle to understand 

how to support it effectively

Image by katemangostar on freepik



https://www.openbookpublishers.com/libraries



Diamond requires a funding model that sees open 
access book publishing as a systemic activity

It doesn’t blend easily with funding models that 
treat each book as a single unit to be funded 
on its own



Essential Things to Remember



Remember:
Books are important—and different to journals

This isn’t a reason to ignore them!

Scholar-led, independent presses are worth 
supporting: don’t devise funding routes that only
work for institutions and institutional presses

Be aware of mixed funding models

Learn from what’s working!

Photo by Kelly Sikkema on Unsplash



Thank you for your attention
Lucy Barnes

Open Book Publishers

Contact information:
lucy@openbookpublishers.com



The Future is Diamond:
Scaling Up Scholar-led Publishing
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Thank you for your attention
Professor Caroline Edwards

Executive Director, Open Library of Humanities
Director, Open Journals Collective

caroline.edwards@bbk.ac.uk
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SHOWCASE SESSION: 
INSTITUTIONAL AND 

COMMUNITY-DRIVEN OA 
INITIATIVES



PCSS & OPERAS Innovation Lab
PCSS – Poznan Supercomputing and 
Networking Center is a Research and 
Innovation center, part of the Polish Academy 
of Sciences. Member of OPERAS and OPERAS-
PL. Provider of software and infrastructural 
solutions for Polish and European initiatves, 
including EOSC or Europeana.

OPERAS Innovation Lab is responsible for 
supporting innovation processes through 
piloting new solutions and studying SSH 
innovation.



Introduction

1.Meeting the infrastructural needs of a local community 🡪 OPERAS-PL

2.Upscaling infrastructures for aggregated contents processing 🡪

🡪 AI Factories, HPC infrastructures

3.Solving key challenges with tech innovations 🡪 OPERAS Innovation 

Lab



BUILDING INFRASTRUCTURES FOR 
LOCAL COMMUNITIES

• Recognising the role of publishing software that dictates 
the publishing workflows in the community. 

• Software adapted to Diamond publishing e.g. PCSS’s 
dlibra used to publish OA journals of the Polish Academy 
of Sciences.

• When building new infrastructure for OPERAS-PL 
community – appreciating existing, key software solutions 
and building long-lasting collaborations e.g. with the 
Public Knowledge Project (for the use of OJS).



OA INFRASTRUCTURE AND COMPUTATIONAL 
RESOURCES

Europe is the global leader in OA publishing, 
but also in creating and sustaining aggregation services of 
OA scientific contents, including Zenodo, OpenAIRE, 
GoTriple, CORE…

With the progress in applications of AI and LLM in 
scientific discovery, these aggregating services are 
exploring and using more advanced solutions, demanding 
sustainable access to computational resources.

Will Diamond OA infrastructures face the same 
challenges?



OA INFRASTRUCTURE AND COMPUTATIONAL 
RESOURCES

EuroHPC network allows for building 
collaborations around e-infrastructure 
needs for OA.

AI Factories will open the 
opportunities to innovate (e.g. 
prototype) solutions to be deployed in 
OA services.



COLLABORATE ON SHARED CHALLENGES

OPERAS Innovation Lab is a new collaborative initiative 
from OPERAS. We invite you to define, discuss and 
experiment to solve key challenges e.g. : 

1) Diamond OA and reviewers remuneration,

2) Diamond OA shared European services,

3) Diamond OA business models.



Thank you for your attention
Tomasz Umerle, PhD

Poznan Supercomputing and Networking Center, 
OPERAS Innovation Lab

Contact information:
tumerle@man.poznan.pl
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